
Impact of Plan to Dismantle CISE 
at UF 



The Plan 
• 50% of CISE faculty will be moved to other departments. 
• CISE becomes a teaching only department.  
• Dean Abernathy’s plan is consistent with Associate Dean Mark Law’s 

4/1/2012 email to her summarizing the duties for CISE faculty as : 
1.      15 to 24 credits of teaching per year. 
2.      No research assignment in academic year. 
3.      No research proposals can be submitted. 
4.      Promotion, Merit will be determined based on assignment. 
5.      Research in summer is allowed, when supported off other faculty grants. 
6.      No supervision of PhD students. 
7.      ?Do we strip grad faculty status? If so they can’t be on committees. 
8.      Education grants are encouraged and can be used for academic buyout. 

 
Based on those CISE faculty not asked to move to other departments, 

one can conclude that many of those who would have remained in 
CISE have strong research programs. 



Tangible Impact 
• Reduction in Quality of Education: Courses will be taught by faculty 

with no research activity and without the assistance of TAs and other 
support staff. Absence of TAs will also necessitate a reduction in 
discussion sections. 

• Reduction in Research Dollars: Assuming that the faculty who will 
remain in CISE do 33% of the research presently being done in CISE, 
annual research expenditures decline by about $1.7M. 

• Reduction in Tuition Dollars: A student survey shows that most 
current CISE students would leave UF and would not have selected a 
teaching-only department in the first place.  
– Assuming a conservative 20% reduction in weighted student credit 

hours, RCM earnings would decline by  more than $2.8M. 
• Reduction in PHD Production: The proposed elimination of all TA 

positions in CISE would have reduced the number of PhD students by 
at least 45 and the 33% reduction in research $s would lead to a loss 
of 30 PhD students supported as research assistants. This represents 
a 55% reduction in the number Computer Science PhD students. 
 



Intangible Impact 
• UF would become the first AAU university to have a 

teaching-only engineering or computer science 
department. 
– Impact on UF’s reputation as a research university and as 

an ecosystem to attract high-tech companies to the state? 
– Impact on ability to hire quality new faculty in any UF 

department? 
– Impact that reduction in output of Computer Science 

graduates (BS, MS, PhD) will have on state and national 
economy? 

– Impact on UFs ability to attract future computing related 
funding in all disciplines? 



Survey Analysis 



Conclusion 
• Dean Abernathy’s plan to dismantle CISE came with no 

overall impact analysis. Her plan, which would have 
reduced annual expenses on Computer Science education 
by about $1.6M, would also have reduced annual research 
expenditures by about $1.7M and RCM revenue to the 
College by at least $2.8M. 

• The plan, which contradicts President Machen’s 4/12/12 
statement to the Governor that “all our faculty do both 
teaching and research” and that “it is simplistic to think you 
could separate research and teaching into buckets”, would 
have significantly impacted the reputation of UF as a 
premier education and research university, its ability to 
attract quality faculty and students, and its ability to grow 
externally funded research. 
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